o

Strategy | Analysis | Representation

Company Profile

Duo Consulting Pty Ltd has been established by Dr Crispin Butteriss, based in the llawarra and
Matthew Crozier, based in the Lower Hunter, to offer strategic, analytical and representative
services to the public and private sectors. Our combined backgrounds and experiences across the
planning and economic development sectors in both the public and private sectors has armed us
with the ability to deliver integrated services from project inception through to delivery.

Strategy Development & Project Delivery

We utilise our insiders knowledge of government priorities and policies to work with your team to
develop the best approach to ensure a fast and smooth approval pathway through local and
State Government for your project.

> Matthew's work with land owners in the Hunter resulted in major changes to the Regional
Strategy creating the potential for up to 17,000 new housing lots as well as several thousand
hectares of employment land.

> Crispin has led NSW Government input to major industrial projects in the lllawarra including
employment lands at Tallawarra Power Station, lllawarra Regional Airport, Wingecarribee
Enterprise Zone, and the Port of Port Kembla.

> Matthew has managed the consent process for a number of major projects under Part 3A
of the EP&A Act, including the successful consent for a 1200 dwelling residential
development at Breakfast Point in Sydney.

Analysis & Policy

With expertise in social and economic issues and demographic analysis, as well as in-house access
to the latest ABS analytical software, Duo are well placed to provide targeted socio-economic
analysis.

= Crispin and Matthew first worked together running an intelligence unit in the Department of
Planning looking ahead 50 years fo the future of the State and its regions and key centres.

> Matthew authored ‘The Benefits of Targeting a High Growth Future for the Hunter’ published
by the Hunter Economic Development Corporation in 2006 and has worked with the
University of Newcastle in the Hunter and Central Coast to make a case to take better
advanfage of regional educational services.

> Crispin has worked extensively with the Aboriginal Community in the lllawarra to forge links
with the mining industry and has delivered social and economic statistical profiles to the
NSW Government funded Families First Program and the lllawarra and South Coast Regional
Coordination Program.

Representation

Our long established networks allow us to efficiently manage your relationships with Government
Agency and Council staff.

=} Both Directors have been employed at a senior level in both NSW Premier’'s Department
and the NSW Department of Planning and have extensive State and local Government
networks.

Our ability to design comprehensive community engagement programs and our facilitation and
mediation skills provide a one-stop-shop for your community relationships management.

=} Crispin’s leadership of the Kembla Employment Lands project benchmarked a new
approach to community engagement for the NSW Government, providing a key basis for
the Government's Consultation Guidelines.

Strategy Development &
Project Delivery

Strategic advice on the project

approval process and
Government interface.

Project Management of approval
and rezoning processes.

Management of the Part 3A
consent process.

Bridging the gap between
planning & economic
development.

Analysis & Policy

® Regional & Local Economic
Development

®  Socio-Economic Assessment

® Affordable Housing & Housing
Affordability

® Regional and Local Social and
Economic Analysis and Profiling.

Representation

®  Government Relationship
Management

®  Community Engagement

®  Conflict Resolution &

Management

Dr Crispin Butteriss

0411 291 460
crispin@duoconsulting.com.au

PO Box A279 Shellharbour NSW 2529

Matthew Crozier

0422 00 22 44
matt@duoconsulting.com.au
PO Box 741 Newcastle NSW 2300

www.duoconsulting.com.au

ABN 43 122 246 762
ACN 122 246 762
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